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EXECUTIVE SUMMARY

As part of the Omaha-Council Bluffs Consortium, the City of Council Biuffs (City) jointly adopted a Five-
Year Consolidated Submission for Community Planning and Development Programs {ConPlan) with the
City of Omaha in 2013. The Five-Year Omaha/Council Bluffs ConPlan established priorities for Fiscal
Years 2013 through 2017 and covers the federal entitlement funding allocated from the U.S.
Department of Housing and Urban Development (HUD). The federal entitlement funding sources are
the Community Development Block Grant (CDBG) program, the Home Investment Partnership (HOME)
program, the American Dream Down-payment Initiative (ADDI} program, the Emergency Shelter Grant
{ESG) program, and the Housing Opportunities for Persons with AIDS (HOPWA) program.

The Consolidated Annual Performance and Evaluation Report (CAPER} is submitted in accordance with
regulations governing ConPlan (24 CFR 91.520) and CAPER requirements as directed by HUD. The
purpose is to report on the City’s use of the federal entitlement funding allocated from HUD. The City is
not an ESG or HOPWA entitlement community. Additionally, the City is not a HOME entitlement
community. However, due to the creation of the Omaha-Council Bluffs Consortium, the City of Omaha
receives an increase in HOME entitlement funds. Of which a portion of the City of Omaha’s HOME funds
are designated to the City of Council Bluffs. The City of Omaha, as the lead agency in the Omaha-Counci
Bluffs Consortium, is responsible for administering the HOME funds. Therefore, the City's activities
carried out with HOME funds are not reported in this report, but in the City of Omaha’s CAPERs. The
City is a CDBG entitlement. The City’s CAPER reports only on the activities and projects funded with the
City’s CDBG funds.

The 2014 CAPER is a summary of the City’s accomplishments under the Five-Year Omaha/Council Bluffs
ConPlan {FY13-17) and the City’s Fiscal Year 2014 {FY14} Annual Action Plan, The 2014 CAPER consists of
narrative statements which explain the progress made in carrying out the activities and achieving the
objectives and priorities set forth in the FY14 Annual Action Pian. It also describes the methods used to
comply with federal regulations. Appendices with tables and reports supply additional details about the
use of federal entitlement funding for the City. All of this information serves to document the significant
amount of work contributed by the City and community partners in an effort to carry out the priorities
of the Five-Year Omaha/Council Bluffs ConPlan and the FY14 Annual Action Plan.

CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a) (This could be an overview that includes major initiatives and highlights that were proposed
and executed throughout the program year.)

In an effort to prioritize needs and efficiently allocate resources, the City collaborated with citizens,
elected officials, public/private agencies, and nonprofit organizations to determine community
development needs for FY14 and the Five-Year Omaha/Council Bluffs ConPlan. The priority needs
identified, goals addressed and their priority level for the Five-Year Omaha/Council Biuffs ConPlan were
identified as follows:

CAPER 1
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Table 1 —The Five-Year Omaha/Council Bluffs ConPlan Priority Needs Summary

Priority Need Name

Affordable Housing Development

Priority Leve!

High

Population

Extremely Low, Low, Moderate, Large Families, Families with Children,
Elderly, Frail Elderly

Geographic Areas
Affected

NEIGHBORHOOD REVITALIZATION STRATEGY AREA (NRSA)

Associated Goals

Home Madifications for Special Needs
New Construction of Affordable Rentals
New Construction of Affordable Single Family
Single Family Rehabiiitation for Homeowners

Description

The conservation and redevelopment of established neighborhoods and
the preservation and expansion of the housing stock. Affordable housing
development efforts will have three main components: single-family
rehabilitation, rental rehabilitation and housing development. Single-
family rehabilitation projects will address the need to preserve existing
single-family, owner-occupied housing and to help low and moderate
income people finance home improvements. Rental rehabilitation and
housing development activities will find ways to create affordable rental
opportunities and to make home ownership possible for low and moderate
income people. Together these programs make up a coordinated strategy

for neighborhood improvement and reinvestment.

Basis for Relative
Priority

Need identified through consultations, public meetings, age of housing
stock, market analysis and needs assessment.

Priority Need Name

Homelessness

Priority Level

High

Population

Extremely Low, Low, Families with Children, Elderly, Chronic
Homelessness, Individuals, Families with Children, Mentally Ill, Chronic
Substance Abuse, Veterans, Persons with HIV/AIDS, Victims of Domestic
Violence, Unaccompanied Youth

Geographic Areas
Affected

Assaciated Goals

Supportive Services for Homeless

Description

Provide an opportunity for non-profit community organizations to develop
and execute projects which benefit low and moderate income residents,
with emphasis on homeless individuals and families.

Basis for Relative
Priority

Homeless services and housing for the homeless is an identified need
through the Continuum of Care.

CAPER 2
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Priority Need Name

Non-Homeless Persons with Special Needs

Priority Level

High

Popuiation

Extremely Low, Large Families, Families with Children, Elderly, Public
Housing Residents, Elderly, Frail Elderly, Persons with Mental Disabilities,
Persons with Physical Disabilities, Persons with Developmental Disabilities,
Persons with Alcohol or Other Addictions, Persons with HIV/AIDS and their
Families, Victims of Domaestic Viclence

Geographic Areas
Affected

Associated Goals

Home Modifications for Special Needs
New Construction of Affordable Rentals

Description

To provide new construction or renovation of existing housing units for
non-homeless persons with special needs.

Basis for Relative
Priority

This is a need identified through consultations and public hearings and the
needs assessment and market analysis as found in this Consolidated Plan.

Priority Need Name

Non-Housing Community Development

Priority Level

Low

Population

Non-housing Community Development

| Geographic Areas
| Affected

NEIGHBORHOOD REVITALIZATION STRATEGY AREA {NRSA)

| Associated Goals

Description

To reinforce business development and job creation for low and moderate
income persons. The City's economic development efforts will have three
main components: to improve the commercial building stock of the
community, to encourage new small business starts and expansion in the
Neighborhood Revitalization Strategy Area, and to create jobs for Jow and
moderate income people.

Basis for Relative

Non-housing community development activities will be addressed by the
City. However, they are not typically addressed utilizing the federal CDBG
or HOME program funds the City receives.

Housing Counseling Services

Priority Level

High

Population

Extremely Low, Low, Moderate, Large Families, Families with Children,
Elderly

Geographic Areas
Affected

Associated Goals

Housing Counseling

Description

Provide HUD certified housing counseling and fair housing services to assist
households with homeownership opportunities and homeless prevention.

Basis for Relative
Priority

An identified need through consultations and public hearings and needs
assessment and market analysis.
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Priority Need Name Sium and Blight Removal

Priority Level High

Population Extremely Low, Low, Moderate, Non-housing Community Development
Geographic Areas NEIGHBORHOOD REVITALIZATION STRATEGY AREA {NRSA)

Affected
Associated Goals Slum & Blight Removal

Description Remove slum and blighted conditions to improve sustainability of
neighborhoods.

Basis for Relative Remove slum and blighted conditions to improve sustainability of
Priority neighborhoods particularly in low-moderate income neighborhoods.

In FY14, the City’s anticipated CDBG entitlement amount was $877,992. In addition to the annual CDBG
entitlement; $800,000 in Capital Improvement Program funds; anticipated $218,102 in CDBG program
income; and $1,020,000 in anticipated Sub-recipient’s program income. Actual expenditures during
FY14 were $1,222,468.97 in CDBG funds, $624,499.23 in City’s program income and $1,020,760.00 in
Sub-recipient’s program income,

During FY14, the City provided affordable housing, increased housing education and outreach, expanded
services for homeless populations, and contributed to economic and community revitalization through
blight removal activities. The City assisted 6 single-family owner-occupants to remain in their homes by
providing loans and grants for emergency housing repairs. One new single family home was completed
and sold to a low-moderate income household. The City improved the sustainability of a suitabie living
environment by removing 2 blighted properties in existing neighborhoods. One property will remain
open space as part of a flood protection area adjacent to the Indian Creek Channel. The other property
will remain vacant for future redevelopment activities. Over the past year, the City provided housing
counseling to 637, existing homeowners and new homeowners to increase access to housing and stable
home ownership. CDBG funds provided shelter for 3,017 homeless women, men and children.

There were five (5) goals identified and needs to be addressed for FY14. They are all high priority and
were identified in Table 2 as follows:

Table 2 —FY14 Goals Summary

ategory | Geog ed n
Single Family Affordable | NEIGHBORHOOD | Affordable Program | Homeowner
Rehabilitation Housing REVITALIZATION | Housing Income: | Housing
| for Homeowners STRATEGY AREA | Development $150,000 | Rehabilitated:
1 {NRSA) CDBG: | 22 Household
$315,000 | Housing Unit
CAPER 4

OMB Control No: 2506-0117 {exp. 07/31/2015}




‘Public Faci |ty

OMB Control No: 2506-0117 {exp. 07/31/2015)

New Affordable | NEIGHBORHOOD | Affordable cp;
Construction of | Housing REVITALIZATION | Housing $300,000 | or
Affordable STRATEGY AREA | Development CDBG: | Infrastructure
Rentals {NRSA) $129,094 | Activities for
Low/Moderate
Income
Housing
Benefit: 12
Households
Assisted
Supportive Homeless | NEIGHBORHOOD | Homelessness CDBG: | Homeless
Services for REVITALIZATION $90,000 | Person
{ Homeless STRATEGY AREA Private: | Overnight
{NRSA) $708,750 | Shelter: 1900
Persons
Assisted
1 Supportive Homeless Homelessness CDBG: | Homeless
Services for $8,000 | Person
Homeless Private: | Overnight
$236,250 | Shelter: 100
Persons
Assisted
Slum & Blight Shum & NEIGHBORHGOD | Slum and CDBG: | Buildings
Removal Blight REVITALIZATION | Blight $20,000 | Demolished: 1
Remaoval STRATEGY AREA | Removal Building
(NRSA)
Slum & Blight Slum & Slum and CIP: | Buildings
Removal Blight Blight $500,000 i Demolished: 2
Removal Removal Building
Housing Housing NEIGHBORHOOD | Housing CDBG: | Public service
Counseling Counseling | REVITALIZATION | Counseling $25,000 | activities other
STRATEGY AREA | Services Private: | than
(NRSA) $75,000 | Low/Moderate
Income
Housing
Benefit: 1000
Persons
Assisted
CAPER 5




Home Affordable | NEIGHBORHOOD | Affordable CDBG: | Homeowner
Modifications Housing REVITALIZATION | Housing $15,000 | Housing

for Special STRATEGY AREA | Development Rehabilitated:
Needs (NRSA) Non- 3 Household
Homeless Housing Units

Persons with
Special Needs

Comparison of the proposed versus actual outcomes for each outcome measure submitted
with the consolidated plan and explain, if applicable, why progress was not made toward
meeting goals and objectives. 91.520(g) (Categories, priority levels, funding sources and amounts,
outcomes/ohjectives, goal outcome indicators, units of measure, targets, actual outcomes/outputs, and
percentage completed for each of the grantee’s program year goals.)

FY14 marks the second year of the Five-Year Omaha/Council Bluffs ConPlan. During FY14, the City
provided affordable housing, increased housing education and outreach, expanded services for
homeless populations, and contributed to economic and community revitalization through blight
removal activities. The City assisted 6 single-family owner-occupants in 2014 and 5 single-family owner
occupants in 2013 to remain in their homes by providing loans and/or grants for emergency housing
repairs. The City improved the sustainability of a suitable living environment by removing 2 blighted
properties in existing neighborhoods in 2014 and 3 blighted properties in 2013. Of the total 5 properties
removed, three sites will remain open space, on one site two new single family affordable homes will be
constructed, and the remaining site will be available for future development. Over the past two years,
the City provided housing counseling to tenants, existing homeowners and new homeowners to
increase access to housing and stable home ownership. 637 individuals in 2014 and 786 in 2013 were
provided housing counseling. In 2014 CDBG funds provided shelter for 3,017 homeless women, men
and children, of which 182 were victims of domestic violence. And in 2013 CDBG funds provided shelter
for 2,067 homeless women, men and children, of which 132 were victims of domestic violence. For a
summary of the City’s accomplishments relative to the objectives and priorities set forth in the FY14
Annual Action Plan and the Five-Year Omaha/Council Bluffs ConPlan please refer to Table 6 on the

following page.

The City is pleased to report solid performance across all priority areas and specific objectives. So far
the City has completed 117% of its goals in the FY13-17 period. it is the City’s goal to complete no less
than 75% of the objectives and priorities set forth in FY13-17. During the second year of FY13-17, the
City expected to assist 3,040 units/households/persons. During the second year, the City actually
assisted 3,663 units/households/persons, completing 120% of its goals in the FY14 period. For the first
two years of the FY13-17 period, the City expected to assist 5,589 units/households/persons. During the
first two years, the City actually assisted 6,523 units/households/persons. Of the 18 projects/programs
charged with carrying out the objectives and priorities throughout FY13-17, five completed 75% or
greater of their goals. Of the five, four completed 100% or greater than 100% of their goals.

The remaining 13 projects/programs charged with carrying out the objectives and priorities throughout
FY13-17, completed iess than the City’s 75% goal. Habitat for Humanity has two properties assisted in
prior years that are still under construction. Both new single family homes are anticipated to be
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completed by December 31, 2016. Accomplishments data will be reported then. The Blight Removal
Program for infill housing also has two properties assisted in prior years. One property was completed
and sold to a low-moderate income househoid in 2014. The remaining new single family home is
anticipated to be completed by December 31, 2015, The City-wide Neighborhood Development
Program carried out in connection with the blight removal program for infill housing completed
demolition activities at 411 Spencer. 411 Spencer was a blighted private club swimming pool that was
acquired in 2013. The property has been cleared and two new infill houses are under construction and
will be sold to two low-moderate income households in 2015. Accomplishments data will be reported
then. The Neighborhood Development Program for the project at 125 West Broadway is underway and
is anticipated to be complete October 31, 2015. The Neighborhood Development Program for the
project at 21* Avenue and South 6™ Street has had delays due to project financing. The project initiated
with Neighborhood Stabilization Program (NSP) funds and applied for Low Income Housing Tax Credits
for a third time and did not receive an award. Additional development and financing options are being
sought. The Neighborhood Development Program for the project at Bunge/West Broadway acquired
property at 110 South 28" Street. The site was cleared in 2014. A request for proposals from
developers will be sought and the property developed for affordable housing in 2015. Accomplishments
data will be reported when these projects are completed.

The Barrier Removal Program was funded in FY14. Two homes were identified in 2014 and
environmental reviews completed. However, both homeowners did not end up utilizing the program.
Additional delays in expending funds were contributed to staff turnover. New staff has been hired and
projects are expected to be completed in 2015. The Single Family Housing Rehabilitation Program was
funded and a goal of 17 homes to be rehabilitated over the last 2 years was set. To date, the City has
not hired a Housing Rehabilitation Supervisor to carry out this program. So the goal was not met and
there are no accomplishments to report. Additionally, it was anticipated that additional housing
rehabilitation staff would be hired in 2014 and the 2014 emergency housing rehabilitation goal was
increased from 5 units assisted in 2013 to assist 10 units in 2014. Eleven units, out of the two year goal
to assist 15 units, were assisted. This was 73% of the City’s goal. If additional housing rehabilitation
staff is not hired in 2015, the City’s housing rehabilitation goals will be lowered.

One supportive services project serving the homeless did not meet its goal to assist 600 homeless or
near homeless persons in 2014. Only 34 homeless/near homeless clients were assisted in 2014, Again,
staff turnover was the main reascn the project did not meet its goal. New staff has been hired and the
project should meet their goals in 2015, The project was not funded in 2013.

Typically, the housing counseling program funded with CDBG funds meets their goal of assisting 1000
individuals each year. In 2013 786 and in 2014 637 individuals were assisted. A total of 1,423 or 71% of
the 2000 individuals was assisted during the last two years. Counseling needs per client are found to be
maore difficult and taking longer to address. Cases do not turn over as quickly. The 2015 housing
counseling goal will be reduced in 2015,

The goal to acquire and remove 1 property under Slum and Blight Removal in Mid-City was not met. in
2013 2 properties were expected to be acquired and remaved in Mid-City and only one property was
completed. One property was completed in 2014 as well. The goal to acquire and remove properties in
Mid-City will be reduced to one per year. Lastly, the goal to acquire and remove 2 properties under
Slum and Blight Removal in West Broadway were not met. Negotiations are underway with property
owners and the environmental reviews are underway. It is anticipated that these properties will be
acquired and clean-up for future housing development. Because the ultimate goal is housing
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development, this activity was moved to the West Broadway Neighborhood Development Program.
However, this project may end up being canceled in 2015.

The following Table 3 shows in detail, the City’s progress during the FY14 Annual Action Plan and the
Five-Year Omaha/Council Bluffs ConPlan in addressing the specific priorities set by the community.

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

Based on the information contained in this report, the City has made continuai progress in meeting its
overall objectives. The City has undertaken activities listed as high priorities contained in theFY13-17
ConPlan and FY14 Annual Action Plan. No low priority activities, the non-community development
activities, were funded or undertaken. The impact of CDBG funded activities is widely felt throughout
the community -~ from providing emergency shelter to our homeless, to our assistance with public
infrastructure in neighborhood redevelopment projects.

CAPER 8

OMB Contral No: 2506-0117 (exp. 07/31/2015)




(5T0T/T€/L0 "dx8) £IT0O-90ST (ON J0JIU0D GG

6 43dvD
%0 0 9g SIVLIOL IVOD | 66°051°295% vrosL'ls 00°20L00¥'2$ | 00°0% SIVIOL
HALLANW ‘SYN[F jIouUnon
%0 0 0 00°0% 00°0$ 00°0% 00°0% ut Buisnoy siqepioye
ajqissacoe Waoap Bupesio
apeL spun 10 esodind syj Jo3
10T joJaguny § LL02 SPIOYISNoy swooul
%0 0 0 9102 sployssnoy [ 00°0% 00°0% 0008 0008 9107 Bjerepow-Mmo| nu
- awoaur - - - - $S320B MBU SPIACY
%0 0 0 SL0Z_| o) oyeiopowy | 0005 . 000$ 0008 66°0% 5102 o1 Aempeoig A 521
%0 0 0 vl0zZ pue mo| | 66 05+¢95$ 0003 0008 00°0$ %102 Je palanisUss o9 1M S{ejuRy
%0 0 9 €10z Aq paidnoso | 000§ ¥r9GL LS 00Zo1'00r'2s | 0003 €10z spun Buisnoy Afwey | PI9EPIOLY JO
syun N - weibolyg uonInIsuoy
J0 Jaquiny § "AB(] pooulogybien maN
%0 L 0 STvlol V09 | 00703 SL'vev'sl$ | 00°0% 00°000°02% STVLOL “(SH6AIOqUBIEN}
YAILTINW spN|g founod
ut Buisnay siqepioye
%0 0 0 00°0% 00°0% 00°0% 00°0% aoep Sunesio
102 spjoyasnoy £10¢ Jo asodind ay)
%0 0 0 5L0Z swoou| | 00°0% 00°0% 000% 00°0% 9107 10} diysisumoaLuoy o}
%0 0 0 gLoz Sigepow [ 0008 0008 0003 0008 L0z S Mw_%mm
%0 ) ) oz | %ﬂwﬂ%om_ 0008 00%6868 | 0008 00000028 b0z } WQM_ awm_% ey ojbuis
%0 0 0 €102 opew pue | 0008 GL'0ES'ES 00°0% 00°0% €102 Buisnoy Ajwey aifuig | ©19ERIONY 4O
pP31ESID SHUN - BuisnoH poy-mo uonansuocy
J0JsquInN § Jo} [eaoway big MIN
%0 0 0 SIvVi0oL V0D | 00°0% G6°290°2% 00°0% 00°0% STVIOL
HA LN Sin|g jounod
%0 0 0 s|qissadoe | 000% 00°0% 000% 0008 uL Butsnoy s[qepioye
apew spun wisoap Buyean
dand syt 1oy
1102 $0 Joquinp § 1107 JO 830
sployasnoy . - - - diys-ileumosioy o)
%0 0 0 9.07 swooul 000s 00°0% 00°0% 0008 010z $$8008 MU SpIACId .
%0 0 0 GL0Z | mojMian—moj | 00°0$ 00°0$ 00°0$ 000$ 5102 o} pajonssuon | Allwed sbulg
%0 0 0 v10Z Aq paidnose |700°0$ 9T orvS 00°0% 0003 v10e 5 >.8_ I .w_% NMHHWM ow
syun . e : - uisnoy Ajwey sbuig I
%0 0 ) €102 10 saquiny § | 9905 65129'L§ | 000% 0008 EH0C | Rt op evaer] N

=]

91BQ 01 UB|dU0) syn|g |12uno) /eyewiQ JesA-aAld 1 JeBA WelS0oud FTAL — Sluawysidwiony — € ajqel




(STOZ/TE/£0 dx@) £TTO-905Z :ON |0J3UTD GG

ot H3dvd
%) } 8 66°'059'665% Sv'262°'€L2$ | 00°201°00S°C$ | 0009 6V0° 1S TVLIOLENS ¥vIA FAI
%8 1 (45 66'051'2983 Zreee'siSs | 00°000°008% 00'v60'6118 IvioLigns Loz
%0 0 14! STVLOL VoS | 00°0% L1°91E'ZLLS | 00°000°009% 00’ LYe'gLzs SIV10L
HAILINA SHNIg PUN0Y
%0 C 0 Slqissatoe | 00°0% 000% 0003 000% w Buisnoy sigepioye
apew spun Jusosp Bupeauo
1o Jaquuinp § 10 esodind sy} Jo)
spioyasnoy Spioyesnoy awool! | aujunsiep aq
2102 awooy| £10¢ SIBISPOWMO| O} |y qypniiont 10
%0 0 0 9102 Mo} sjelepow | 00'0% 00°0% 00°0% 00°0% 910z $SO00B MU apinrold
Ajiwe4 aBuig
%0 0 0 $L0Z PUB MOl ['5008 0008 00°0% 0008 G102 0} pajonusuoo
5 Aq pe1dnooo TR e — aq [fm sun Bursnoy | 2laBRIONY Jo
%0 0 [45 ¥L0Z SN 00'0% £5'/91'6¢% 00°000°00Es 00'vB0'621% rioz —ewdojersg | uoBONRSUGH
%0 0 4 €102 10 Jaquiny § | 0003 yZ'617L'€8% 00°000'00€% 00°LZ'68% gLoe poowsoguBian maN
%0 0 Z STVIOL YOO | 00708 91'926'rres 00°000°005% 00'6L0°989% STV.LOL Sn|g ounod
HALINN U1 Buisnoy sigepioge
%0 0 0 8|qIsse00E | 00°0% 00°0% 00°0% 00°0% ussep Bugesio
apew syun 1o asodind sy} Joj
jo0 Jsqunp § Sployssney swoou)
LLOT Spleyesnoy £10Z SIEIBPOW-MO| 01 | (maunuisiep aq
%0 0 0 o107 Swiooul Fag°0$ 000% 00°0$ 00°0% 910z §s8008 MaU opIr0Id | oy ¢ gy o
%0 0 0 MOl S1eI8pow ~5rra 0008 0008 0008 o1 RempeoIa M/ | e obuy
° Sloc pue moj [ 2 hadl ol . §10¢ obung je peponnsuog | MIWES 2lbUIS
%0 0 0 102 Aq paidnooo | 00°0% L9P/9'625% | 00°000°005$ 00°0% ¥102 aq |im syun Buisnoy | ®19EPLoHY Jo
%0 0 Z €10Z siun [ 00°0$ 6¥'1LSZ GLS 00°0$ 00610989 €10z —juswdopeas( | UORINASUOYD
Jo ssquiny § pooylogybispn MaN
%0 0 14 SIVLOL V09 | 007005°28% 8£'508°26% 00°0% 00'000°521% SIV10) ‘sinig
HATLLINA Jizunoy up Buisnoy
s|geploye usoop
%0 0 0 S[qIssa00e | 00°0% 00°0% 00°0% 0008 Buipeaso jo ssodind
apew sPun 3y} 10} spjoyashoy
Josequiny § awooul @jeiapow
102 spoyasnoy 4102 -MO] O] 558998 M3U
%0 0 0 9107 awodul [ 00°0% 00°0% 00°0% 00'0% SLOT optroud o) esie IS
= O] S1BlapoW - - : : Y9 S 7 8AY 1sLZ Bul
%50 0 i} 610z BUE Mo oo.ow oo.ow , oo.om oo.ow 5102 Ul POIONISLCD S [ s|ejuay
%0 0 0 ¥102 Aq peidnooo | 0008 98'050'9% 00°0% 00°0% ¥102 sun Buisnoy Ajwey | 10ePIoNY Jo
%0 0 Sy cLoe syun | 00°005'2€% Z25°¥5.'98% 00°0% 00000'GZLS €lL0g -y — uswdojassg | UonRonsuon
10 JequinnN §

pooyioqubieN




d3dvD

{STOZ/TE/L0 *dx3) LTTO-90ST :ON [0AU0D WD

Tt
%ve 3 4% 9£'85L'E9% 20'6¥2° LSS 00'000°002% 00°000'521L% AVLOLENS WVYIA Al
%LT 9 [44 00°09.% 80°296°61% 00°000°'05 1% 00°000°GL1% Iv.Lo1ans v1oz
%EeL Li =1 STV.LIOL V0D | 00°262°LS 80°6%8°1¢% 00°000°57% 00°000'5Z$ SIV10L
HA-ILTINW
%0 0 o sjgepioge | 00°0% 0008 00°'0% 00°0%
paueisns
spun ‘Buisnoy sigepioye
Jo Jaquunp § wadap Buipinord
110z sployasnoy 1107 10 asodind ayy
%0 0 0 9102 Qw__%mm 0008 0003 0003 0005 g0z | oed Ncwm_%w”
%0 0 0 SL0Z —mo) | 00°0% 00°0% 00°0$ 000$ G102 s|qepioye paulgisns | SIPUMOSWOH
%09 9 01 ¥loe Aq peydnooo | 00°092$ BOL9G'61% 00°0% 00°000'62$ ¥i02 aney Mn_o:mwmoz - :Lmn“
= suun : T Ty - - welbold sedsy | uoneyiqe
%001 5 G €102 10 Joquiny § 00°¢eSs$ 0028¢2L$ | 00000523 0008 €10 Buisnor AousBiewg | Apwe, ejbuis
%0 0 Ll SIV1OL V0D | 9£°996°1L9% 00°0% 00°000°5.1% 00°000'051% SIVLIOL
HALLINN ‘Buisnoy
%0 0 0 ajgepioye | 00°0$ 00°0% 00'0% 00°0% a|qepJojje Jadap
psuiesns Buipiaoud jo esodind
sjun 91} 40} uohgelpqeysl
jo tsquinN § aaisuaya1dwoD
L0z sployasnoy 2102 yBnouy
%0 0 0 9102 o Mwmwm 0008 00°0$ 0008 0008 9102 MMHH% wwmﬂ%ﬁ_mw
%0 0 3] G107 — Moy 00°0% 0003 00°0% 00°0% GL0zZ m.c_w:ox m Weiboly | S43Umoswoy
%0 0 zl ¥102 Ag pawdnooo | 0008 00°0% 00°000°'051$ 00°000°051.$ ¥L02 " uonegeyey 104
%0 0 S €Lz SHun [ 9€'0061.9% 000$ 00'000's23 000% £L0Z Buisnop | Uoned|iqeyay
Jo Jaquiny § Ajwed sibulg | Apwed ajburg

L) bu

no o5




(STOT/TE/L0 "d%3) £TTO-90GT ‘ON (043U GING

[4) HIdvD

%98 Z62Z'L 005°L SIvioL V0D | 00°0£2°089% 16°¥60'r9% 00'0SZ'9E5$ 00'59L'¢9% STYL1OL ‘wayl

HALLININ 01 2|qejlene

apew Buisnoy

- - - - - Kausbiawa

%0 0 0 1102 0008 0008 0008 0008 LV0T | sney i seiwey

%0 0 C 0z 00°0% 00°0% 00°0% 0003 SS9JRWIOY ‘spuny

9l o102 d

pajsisse . - : . |euoperado

%0 0 0 G0z osiod 00°0% . 0008 _ 00°0% _ 00°0% . GlLog Supinosd ssojoWOH
° ' 10} S99

%¥8 629 0G4 102 ssajaloy 00068Z'9¢ges FAS I A TR 00°062'9¢2$ 00'000'2eS 145014 cm:ob._,_. o} 1nag
%88 £99 0G4 gioe 10 Jaqunn § | 0008% Piis B8ECFS'LES 00°000°00ES 00°GoL'LES €107 — &8NoH HYDIIN anlyoddng

%0 0 g€ 0003 eLZLLLS 00°0% 00°000'G1$ IVLOLENS ¥v3A JAIL
%0 ¢] € 00'0% €LTLLLS 00°0% 00°000°GE$ vioLrdans rloeg
%0 0 € SIVIOL IVOD | 00°0% .MN.NNN. 14 00'0% 00°000'613 STVvLOL
HAILININ
%0 0 0 slgeploye | 0O0% 00°0% 00°0% 00°0%
pauesns
Sjun ‘Algisssooe
J0 Jaquunpy § paseasou)
1102 spjoyasnoy [10Z | Jojswioy sy Agpow
%0 0 0 9102 ewoou! "5GG8 0008 00 0% 0008 9107 o} %wwc _m_UQMm
alelapow - : : : UM spljoyssnoy
%0 0 0 5102 - mop | 0003 000% 0003 000% 5102 sLICOUl SjerepoLl spaaN
%0 ] € ¥102 Ag paidnooo | 00°0% C€LTLLLS 0003 00°000°GL% ¥LOZ pue mo| 0} soue]SIsSE [e12adg 10}
%0 0 0 £LoZ spun | 0o0% 00°0% 0008 0003 €10z pepincld — weuborg | SUOREOHIPON
jo rsquinN §

[BAOLURY Jaliieq
SIS TR STSET




(5T0Z/TE/L0 "dxa} LTT0-90ST ‘ON [0J10D GINO

£T 43dvD
%9 ve 009 STv.1OL VOS5 [ 00°6Z1°8LLS | 06°Z06°S1S | 00'SZL'2LLS | 00°000'CLS SIVIOL . .mc_wﬁm_mw_mmm
HALINW ue Ju

28ED 0) $509008

aneyY JIMm SaljILR)

PUE S[enplAIpul

ssojaLoy

pue ssafsLoy

_ Jeau ‘spung

%0 i 0 7102 a00%$ 00°0% 00°0% 000% 2102 leuoelado

%0 0 0 9102 0003 0008 0008 0008 9107 mc%sea

. - - - yonoay |,
%0 Q 0 5102 polsisse 0003 . 000% , oo.ow , oo.ow _ G102 _ U] ssefpwIo SSS[OWOH
%9 e 009 102 suosjad | 00'SClL'8L1L$ 06820eSLS 00'GZL'8LLS 00°000°¢LS vL0c Aunon 10} S921AI0G
%0 0 0 gLoz Josaquinn § | 0003 00'0% 00°0% 00°0% £Loe SIUENEMENOJ anuoddng

%GEL g€l ool SIV1OL V09D | 00°006°EHZS Y2 966°12¢ 00°6.8°922% 00°6Z1L°LZ% STvLlOLl ‘wap

AL NN o My m_mn_m,ﬂw__m_.o,m

w Buishoy

aapoddns

suewulad

SABL ([ s3ljlWE)

%0 0 0 1102 00'0% 00'0$ 00°0% 00'0$ 102 pue sjenplalpu

%0 0 0 gL0z 000% 00'0% 00°0% 00°0% 910z ssejawoy ‘spuny

%0 ) 0 000% 0003 0008 000% GL0¢ [euoneledo
’ gL0c pojsisse - . - - Buipiaoad SS9|3OH
%Sl LL 0s ¥10¢ suosiod | 00°SZL8LLY SFEHrLLS 00'GZL'8LLS 00°000'41 % ¥L0Z yBnoy] — 10§ SOTIAIOG
%9LL 85 0s £log o equnN § | 006226213 BL°€ES'0LS | 00°0SL°80LS 00'gzL0Ls €102 SOWOH pUB|LESH aagioddng

%9¢%1 rie 0sz SIv1i0OL V0D | 00°282°L6.% 09°085°9L$ 00'008°2LFS 00002613 SIVLOL ‘wayy

SALINN apeL Bursnoy

fousBisws

BABL [jIM 90UB|0IA

Ol}$BLUOP JO

SWIHDIA / S3NjILE)

- _ " S$S9[LIOY ‘spuny

%0 0 G 2102 0008 00°0% 00°0% 000% 2102 [euopesado

%0 0 0 gloz 0003 0008 00°0% 0008 9L0Z Buipinosd
%0 ) 0 5107 paIsIsse | 5508 0008 5008 5005 102 | _ oo mmwomﬁ. SSo|oWOH
%Z8L [4°1) 0oL vioe ssopeLIoy 00°052'98Z3 AR AT 00°0S2'9gC3% 00°000°8% viL0C _ wmﬁtmco 10) sadialeg
%88 [448 05t £L0g jotequiny § | 00°Z0¥ 1958 1€'891°9% 000G¢'9eZ3 00°004'L$ €L0g olloyiesy wﬁfonﬁdm

H




14"

43dvD

(STOZ/TE/L0 "dx3} LTTO-90ST 10N |04IUGD FINO

Y%obl

£Zr'l

000z

00'09.'951$

6.°860°19%

00°000°051$

00°0vZ'61%

V10L9ns uvdA 3Ald

%¥9

4189

000t

00°000°6.2%

Ov'2r0'azs

00°000°6£4

00°000°6Z%

vLlolans v1iog

Yol

£Z¥'l

0002

SIVLOL

avoo
HATLLINW

00°09.'951%

6.°860°1L5%

00°000°05L$

00°0¥Z'6¥$

§IVILOL

%0

Li0C

%0

(=

910¢

%0

SlLoe

%¥9

££9

000}

¥102

984

000"

£€10¢

palsisse
suossad
10 Jeguwin §

00°0%

00°08

00°0%

00°0%

£102

0oo%

00°0%

00°0%

000%

910¢

000%

0004

00°0%$

00°0%

gloe

00°000°6.%

OF Z¥0'9Cs

00°000°G.%

00°000'G2$

¥io0c

000983

6£°950°67$

00'000°6L$

00°0PT¥CS

cloe

EERIES

pue Buigsunes
uonuaasud
SsajoWoY pue
diys-lsumoaoy
0] $82008 aaBY
[Il48 SPIOY2SNOoLY
‘SBOINISS
Bujssunoo
Buisnoy
Buipiaaid
ybnoay |

— S90IMeg
ROsIApY
Buisnop Ajle
JIAIDG

Bujjasunon
BuishoH

%Lv) v80°G | 0SpE 00°66v'86F'2$ | 81°268'SLLS [ 00°000°068°1$ | 00°0LE LZLS vLOLaNs ¥VIA 3AIS
%151 £10'¢ 000 00°000°6¥6%$ | £6'22£°00L$ | 00°000°ST6$ 00°000°86% v10149ns ¥Loz
%LIEE 608° 000k STVLOL V0D | 280°859% £5°298°26% 00°052°'9€5% 00°0Z5°95% $IV10L ‘waiy 03
HALLINW o|ge|lene apew
{eaw Buitens
Ue pue Jayeys
Aousbiauia
aneY ||IM SBjIwe;
pue s{enpiapu
SS3BUIOY ‘Spuny
%0 0 0 2102 00°0% 0008 00°'0% 00°0% FAR I leuonelado
%0 0 0 9102 00°0$ 0008 00°0$ 00°0% 9107 mc%soa
) : T 0 v ybnoay
%o o. 0 gLoz peisisse oo.om . oo.ow _ oo.ow _ oo.ow . gLoe - 8SNOH BNYSOL SS3JOWOH
%8 LY §60¢ 00s 1424 suosiad | 00°062'0e2$ L6°269'2ES 00°052'9EZS 00°000°2E% 44 1 9%e|d SAHOW 10} S991AI0S
%EYT L' 00s €10¢ jo1aquiny § | 00°8€8'lers 95'681'GZ3 | 00000°COCS 00°02s'ves £10¢ - SUOISIA MON anoddng

H




(STOZ/TE/L0 "dx%@) LTT4-9057 10N J0JIU0SD SN

ST H3dvD
%lG ¥ L LS69V'TTLS £8629'c19% | 00°08¥'96$ 00°58Z'709% TYLOLEans yvaA 3Ald
%6T Z £ 00°0% g5'62c'861% | 00703 000% IvioLians vioe
%0 0 F4 SIViOol V09 | 00°0% 00°0% 00°0% 00°0% SIVLOL JOpLIoD
MATILTNIN Aempeolg 159/
3} Ul SUOHIPUoD
paybIg pue
3 - _ _ - wnjs Buiaowal
%0 Q0 0 1107 00'0$ 00°0% 00°0% 000% L10Z Aq sWUoIAUS
%0 0 0 0102 penowal | 00°0% 00°0$ 00°0% 00°0$ 910z Bulnl o|qelns
%0 0 0 Sloz | semedoxd 5578 0008 008 0008 5102 10 AigeuziEns
S AOS
%0 0 Z POz | oonbiaae | 0008 0008 0008 0008 P02 | pootans obung erowoy
%0 0 0 €102 ssquiny § | 0003 00°0% 00°0% 00'0% £ioz ; Kempeolg 1sep 3ubng pue wnig
%49 A 5y SIV10L Y09 | §9'629°86% $9°660'v25% | 00°08F'96$ 00'8.0°225% SIVLOL BAIY
YA LLINW lopuioD AND-pIN
By} Ul SUONIPUCD
uﬁmm__n pue
%0 0 0 0008 000 000 000 winis Buirows
7 D 0 o 0008 .ow . H .ow o A juswiounue
° 9102 panoLol 0o 000 00 gloe Butay sjgeyns
%0 0 0 $10Z seedosd | 00°0% 00°0% 000 00°0% 5102 10 Aigeurssns
%001 ! ) 7h0T ] jsesseuisng G003 6v'651 7618 | 0008 000% P02 2w snouduy S
payyBilg 1o s — — — - pafold Jopuion
%08 b 2 €102 oquun § | 99 629868 91°0L6'68E8 | 00087 963 00'8102Z58 EI0Z | ies o JuBlg pue wnjs
%001 z 2 SIV1OL WOD | z6'68L°¢2% gL'085'628 | 0003 00°202°2¢$ SIVIOL | spooyioqubiau
HAILTINA Bunsixe
Ul SUCHIPUCO
pawyBiq pue
wnjs Buinowes
. _ _ _ Ag uswuonAue
%0 0 0 L10¢ panows, | 0008 0008 00°0$ 00°0% £10¢ Buiay 9jqeyns
%0 0 0 oLOzZ pue | 0003 00°0% 00°0% 00°0% aL0z 10 Alngeuiesns
%0 0 0 sL0g ww_m%gm 00°0$. 00°0$ 00°0%$ 0008 5L0¢ maws m>em§
%06 I 0 Fioe 8&9_%“6 0008 90007+ 78 | 00°08 0008 pioc | ! mehx_w__m [EAOWGY
%05 i Z €102 1equInN § | 26 682°€28 Z1'06e's2$ | 00°0% 00°20Z'Zes £10e we.bBold paybyg 46119 pue wn|g




(STOT/TE/L0 'd%@) LTTO-90SZ 1ON |0JIUOD FNO

91 HEFL9)
%LLL _ £T5°9 _ 635'G _ 0.'195'6¥5°cS _mm.mmv.mow,g _ 00'+29'606°6$ _ 00°£6Z°298°Z% _ SIVLOL ¥Y3A IAIL
%0Z ) €T'6SZ'GY LS | £6°99V°7ZT° LS | 00°Z01°850°2% | 00'868°/28%

SIV1OL ¥102
= —

8.c€6'80}$ | 6.826895% | 00°20L'€L% 00'868°26.$ TVLOLENS ¥VIA 3AIS
¥2'8¥EZ9% 92'00Z'L05§ | 00201893 00'268°G1¥5 ¥LOL1ans vioe
00°0$ 00°0$ 00°0$ 00°0$ SV1O01

0008 00°0$ 000% 00°0$ 1102

0003 00°0% 00°0% 00°0% 910z

00°0$ 0003 00°0% 00°0$ 5102

0008 0008 000$ 0008 ¥10¢ spun
00°0% 00'0% 00°0% 00°0% €102 payebgoun
0008 oY Lvv'9z3 00°0% 00°0$ $IV.101

0003 0008 0008 000% 1102

0008 0008 00°0$ 00'0% 9102

0008 0003 00°0$ 0008 102

0008 ¢ LoV 0008 0008 vi0g 81500 AIo8Q
00°0% 0c'086'01% 00°0% 00°0% €102 ANV SWOH
TLLiL'ots 80°G66'PLS 00°000'G$ 00°000°28L% sIvioL

0008 0008 0008 0008 7102

0008 00°0% 0008 00°0$ oLoz

0008 00°0% 0008 0008 5102

TVIIIGES | 96907ees | 0008 00000718 V102 onemaeuey
00°0$ 21885259 00°000°S$ 00°000°27% €10z BuisnoH
991817215 o8y IstS | 00°201°89% 00'863°01.9$ STV1OL

00°0$ 0008 00GS 00°0$ 1102

00°0% 0008 0008 0008 0107

00°0% 0008 0008 0608 5102

FANITETZ 0.92€'€98 | 0001 898 00'868'5¢s v10Z HOREASIUILPY
PG 85 OrS 196G F61S | 0008 00°000°GEES €102




CR-10 - Racial and Ethnic Composition of Families Assisted

Describe the families assisted {including the racial and ethnic status of families assisted).
91,520(a)

During FY14, the City assisted 3,663 units/households/persons. Of the 3,663 units/households/persons
2 were units acquired and demolished for Slum and Blight Removal. The remaining 3,661
households/persons were 6 households assisted with Emergency Housing Repairs, 1 household provided
access to a new single family home, and 3,654 persons assisted with homeless or housing counseling
services. Approximately 19.80% of the persons/households assisted were non-White. Of those non-
White persons/households 11.80% were Black or African American, 2.84 self-identified themselves as
Other Race, 2.10% were American Indian or American Native, followed by 1.88% Black or African
American and White. All of the remaining races assisted were less than a % percent, with Asian and
White Race at .03%. Also only 6.83% of the persons/households assisted were of Hispanic ethnicity.
Accerding to the US Census Bureau, in 2010 approximately 90.9% of the population in Council Bluffs is
White, followed by 1.9% Black, .4% Asian, 6.5% all ather, and 8.5% Hispanic. However only 80.20% of
the persons/households assisted with CDBG funds are White. This tells us that the programs are

reaching minority populations.

Table 4 — Assistance to Racial and Ethnic Populations

White 2,936 80.20%
Subtotal White 2,936 80.20%
Black or African American 432 11.80%
Asian 9 0.25%
American Indian or American Native 77 2.10%
Native Hawaiian or Other Pacific Islander 6 0.16%
White and American Indian or American Native 12 0.35%
Black or African American and White 69 1.88%
Asian and White 1 0.03%
Black or African American and American indian or

American Native 15 0.41%
Other 104 2.84%
Subtotal Non-White 725 -19.80%
Total 100%
Hispanic 250 6.83%
Not Hispanic 3,411 93.17%
Total 3,661 100.00%

CAPER 17
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

In FY14, the City’s anticipated CDBG entitlement amount was $877,992. In addition to the annual CDBG
entitlement the City anticipated $800,000 in Capital Improvement Program (CIP) funds; $218,102 in
CDBG program income; and $1,020,000 in anticipated Sub-recipient’s program income. The total

anticipated and identified funds for the FY134budget were $2,916,094.

Actual expenditures during FY14 were $1,222,468.97 in CDBG funds and $1,645,259.23 in program
income. $624,499.23 was program income received by the City and $1,020,760.00 were funds received
by the City’'s sub-recipients for inclusion in this report. Total expenditures in FY14 were $2,867,728.20.
Table 5 is a summary of the funds available / alfocated and funds expended for furthering the objectives
of the City’s FY14 Annual Action Plan.

Table 5 — Resources Made Available

Aval

CDBG HUD $877,992.00 | $1,222,468.97*
COther City CIP Funds $800,000.00 $0.00
Program Income City $218,102.00 $624,499.23
Program Income Private Sub-recipients $1,020,000.00 $1,020,760.00

TOTAL $2,916,094.00 $2,867,728.20

* The amount of CDBG funds expended in 2014 is more than the amount available due to prior year

CBBG commitments that were not expended until 2014.

CAPER
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The total expenditures during FY14 were $2,867,728.20, of which $1,222,468.97 was CDBG funds.
Therefore, $1,645,259.23 in direct program income and other private and public resources were
leveraged by the City and/or the City’s Sub-recipients. This means that for every $1.00 in CDBG funds
received by the City, approximately another $2.00 in direct program income and other private and
public resources were leveraged to assist in addressing the needs identified in the FY13-17 ConPian and
FY14 Annual Action Plan. Of the total funds leveraged in FY14, $624,499.23 were funds ieveraged by the
City and $1,020,760.00 were funds leveraged by the City’s Sub-recipients. Table 6 below is a summary
of the funds leveraged by the City and by the City’s Sub-recipients for the programs/projects funded in
Fyi4.

Often times CDBG funds are utilized to satisfy matching requirements for other private and public
resources. It is not always known if the City Sub-recipients utifized CDBG funds to satisfy a match
requirement for other private and public resources they leveraged. The programs / projects that did
utilize CDBG funds to satisfy matching requirements of other private and public resources leveraged
were Heartland Family Services’ Heartland Homes and Pottawattamie County Homeless Link Programs;
and New Visions” homeless programs.

No publicly owned land or property located within the jurisdiction was used to address the needs
identified in this plan.

Table 6 — Summary of Funds Leveraged

CDBG Disaster Floated Funds $548,380.25
CDBG Disaster Admin Refunds $13,770.74
HMGP Flood Admin Refunds $20,199.66
Misc. Fees $3,177.46
Mid-City Misc. Income $2,200.00
SF Housing Rehabilitation Program Loan Payments $36,771.12
Emergency Housing Repair Program $760.00
Family Housing Advisory Services $75,000.00
Cath. Char. - Phoenix House $236,250.00
MICAH House $236,250.00
PCHL $118,125.00
Heartland Homes $118,125.00
New Visions - MOHM's Place $236,250.00
SUBTOTALS $624,499.23 $1,020,760.00
TOTAL FUNDS teveraged $1,645,259.23
CAPER 19
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Identify the geographic distribution and location of investments

Geographically, the Neighborhood Revitalization Strategy Area {NRSA), the City’s central portion, has the
greatest housing and service problems. The NRSA is a contiguous area of about four square miles
located in the central portion of Council Bluffs and contains the city’s Central Business District, the
Broadway Commercial Corridor, railroad related industrial uses and a variety of single family residential
neighborhoods. A map of the NRSA can be found on Map 1 of this document. Based on the 2000
Census figures, 9,902 persons, or 64.4% of the NRSA, are classified as low or moderate income,
compared to a city-wide percentage of 54.1%. Residents of the NRSA have the greatest need for
assistance and activities in this area are given priority. Some programs are designated only for use
within the NRSA. Activities targeted to this area include construction of new single-family, single-family
rehabilitation and repair, homeownership assistance, rental housing development, counseling services
and homeless initiatives. However, investments in housing will occur throughout all predominantly low
and moderate income areas.

In FY14, the City expended $2,867,728.20 ($624,499.23 in CDBG and $1,020,760.00 in program income
and other funds) in the City’s NRSA. Expenditures in the NRSA accounted for 67% of the total funds
expended. Of the total expended CDBG funds, 51% of the funds were expended in the NRSA and of the
total program income and other funds expended, 78% of the expenditures occurred within the NRSA.
The City anticipated that during FY14 that at least 50% of the CDBG funds would be utilized for persons
and/or projects in the NRSA. Table 3, below, is a comparison of the funds expended in the NRSA. Map 1
is a map of the NRSA and can be found on the following page.

Table 7: Comparison of Funds Expended in NRSA

Funds Expended in NRSA $617,835.12 $1,209,124.23 $1,907,959.35
Funds Expended Outside NRSA $604,633.85 $355,135.00 $959,768.85
Total Funds Expended $1,222,468.97 $1,645,259.23 $2,867,728.20
% Funds Expended in NRSA 51% 78% 67%
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Map 1: Council Bluffs Neighborhood Revitalization Strategy Area (NRSA)
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CR-20 - Affordable Housing 91.520(b}

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate income, and middle income persons served.

During FY14, the City anticipated to develop 34 affordable housing units. The City met less than 21% of
this goal by performing emergency repairs on 6 owner-occupied housing units and providing 1
household access to a new single family home. Of which, 100% were occupied by LMl households: 4
very-low income households, 2 low income households, and 1 moderate income household. There was
one anticipated project for the new construction of an estimated 12 affordable rentals. The site at 110
South 28" Street has been acquired and is being prepared for development. The project is anticipated
to create at least 16 affordable housing units, 8 single family and 8 multi-family. Construction is
anticipated to begin Spring 2016. The Single Family Housing Rehabiiitation Program did not meet its
goal in 2014. To date, the City has not hired a Housing Rehabilitation Supervisor to carry out this
program. So the goal was not met. The following Table 8 shows in detail, the City’s progress during the
FY14 Annual Action Plan.

During the City’s Five-Year Omaha/Council Bluffs ConPlan (2013-2017), the City anticipated to develop
125 affordable housing units. The City met less than 10% of this goal by performing emergency repairs
an 11 owner-occupied housing units and providing 1 household access to a new single family home. Of
which, 100% were occupied by LMIi households: 4 very-low income households, 6 low income
households, and 2 moderate income household. As previously mentioned, in 2014 there was one
anticipated project for the new construction of an estimated 12 affordable rentals. The site at 110
South 28" Street has been acquired and is being prepared for development. The project is anticipated
to create at least 16 affordable housing units, 8 single family and 8 multi-family. Construction is
anticipated to begin Spring 2016. The Single Family Housing Rehabilitation Program did not meet its
goal in 2013 or 2014. The City has not hired a Housing Rehabilitation Supervisor to carry out this
program. So the goal was not met. There were two identified projects in 2013 for the new construction
of 81 affordable rentals located at 125 West Broadway for 36 new units and 21% Avenue and South 6"
Street for 45 new units. Both projects are experiencing construction and financing delays but are
anticipated to be completed within the Five-Year Omaha/Council Bluffs ConPlan or by 2017. The
following Table 9 shows in detail, the City’s progress for the Five-Year Omaha/Council Bluffs ConPlan
toward affordable housing development.

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Again, in 2014 there was ane anticipated project for the new construction of an estimated 12 affordable
rentals. The anticipated project location was not able to be acquired due to failed negotiations with the
land owner. Other sites have been identified and are being pursued. The 125 West Broadway project
has had some delays due to financing and construction bid documents. However, project started
construction in 2014 and is to be completed by October 31, 2015. The 21 Avenue and South 6™ Street
project initiated with Neighborhood Stabilization Program (NSP)} funds applied for Low Income Housing
Tax Credits for a third time and did not receive an award. Additional financing options are being sought.
The site at 110 South 28" Street has been acquired and is being prepared for development. The project
is anticipated to create at least 16 affordable housing units, 8 single family and 8 multi-family.
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Construction is anticipated to begin Spring 2016. The Single Family Housing Rehabilitation Program was
funded. However, the City has not hired a Housing Rehabilitation Supervisor to carry out this program.
So the goal was not met and there are no accomplishments to report.

Habitat for Humanity has two properties assisted in prior years that are still under construction. They
have two new single family homes are anticipated to be completed by December 31, 2016. The Blight
Removal Program for infill housing also has one remaining property assisted in prior years that is still
under construction. That new single family home is anticipated to be completed by july 31, 2016.

Discuss how these outcomes wiil impact future annual action pians.

In all, it is anticipated that.there will be 3 new single family homes completed, 2 by Habitat for Humanity
and 1 through the Blight Removal program that will impact outcomes on future annual action plans.
Also the site at 110 South 28" Street is anticipated to create at least 16 affordable housing units, 8 single
family and 8 multi-family and be completed in 2017. The 125 West Broadway and 21* Avenue and
South 6" Street projects will be completed in the next couple years that will impact future action plans.
So even though the City only did not come close to accomplishing its goal to develop 125 affordable
housing units, it is anticipated that the goal will be met within the Five-Year Omaha/Council Bluffs

ConPlan or by 2017.
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Table 8: Comparison of Affordable Housing Accomplishments FY14

Neighborhood Dev, Program - Single-
Family housing units to be completed
through blight and infili programs to
provide new access to low-maoderate
income households for the purpose of
creating decent affordable housing. 0 1 0 0 0 0

N¢

Neighborhood Dev. Program - Muiti-
Family housing units will be constructed
to provide new access to low-moderate
income households for the purpose of
creating decent affordable housing. 12 0 0 L

Single Family Housing Rehabilitation
Program — Housing units will be
sustained as affordable housing through
comprehensive rehabilitation for the
purpose of providing decent affordable
housing. 12 0 0 0 0 0 0
Emergency Housing Repair Program -
Households have sustained affordable
housing by emergency repair for the
purpose of providing decent affordable

housing. 10 6 0 o 4
FY14 TOTAL ACCOMPLISHMENTS 34 7 4] 7 4 2 1
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Table 9: Comparison of Affordable Housing Accomplishments
Over the Five-Year Omaha/Council Bluffs ConPlan (FY13-17)

Family housing units to be completed
through blight and infill programs to
provide new access to low-moderate
income households for the purpose of

Neighborhood Dev. Program - Multi-
Family housing units will be constructed
to provide new access to low-moderate
income households for the purpose of
creating decent affordable housing.

12

Neighborhood Dev. Prograim - Multi-
Family housing units will be constructed
at 125 W Broadway to provide new
access to low-moderate income
households for the purpose of creating
decent affordable housing.

36

Neighborhood Development — Multi-
Family housing units will be constructed
in the 21st Ave & S 6th St area to
provide new access to low-moderate
income households for the purpose of
ting d t affordable h

Single Family Housing Rehabilitation
Program — Housing units will be
sustained as affordable housing through
comprehensive rehabilitation for the
purpose of providing decent affordable

OMB Control No: 2506-0117 (exp. 07/31/2015}

housing. 17 0 0
Emergency Housing Repair Program —
Households have sustained affordable
housing by emergency repair for the
purpose of providing decent affordabie
housing. 15 11 i1
FY13-17 TOTAL
ACCOMPLISHMENTS 125 12 12
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Metro Area Continuum of Care for the Homeless, also known as MACCH and commonly referred as
the area’s Continuum of Care (CoC) has been working for several years to develop and initiate strategies
to identify and engage persons with extensive or frequent episodes of homelessness.

One such initiative, now implemented, is the Homeless Review Team (HRT). The HRT involves 16
participating agencies and focuses on the most vulnerable of those among the homeless, assessing their
needs (using the Vulnerability Index} and then coordinating the meeting of their needs (from medical,
mental health, HIV and veterans needs to the need for housing and mainstream resources).

In addition to the HRT, several agencies provide outreach to special populations employing what is
essentially the CoC’s strategy for reaching out to homeless persons, i.e., 1) seek out homeless persons
on the street or wherever else they are staying/congregating, 2) approach them with respect, 3) develop
trust, 4) encourage and provide support for the use of supportive services and existing housing. Those
agencies providing outreach include the fallowing:

+ Community Alliance provides a mobile outreach team doing street canvassing and visiting area
shelters within the Omaha Metro area, targeting those with mental illness and co-occurring
disorders. Connecting homeless to services and housing: When meeting homeless individuals
living on the street, the outreach team makes an initial assessment of the following: mental
health, substance abuse, finances, housing needs, transportation, first aid, food, clothing and
shelter. Shelter placements then are made if the individual(s) will accept the placement.
Outreach workers have cell phones to make needed referrals and in many cases, transport
homeless individuals to the needed services. Further assessments are usually necessary and so,
a second meeting is scheduled (if at all possible)} at which point a more thorough plan for
housing and services is developed. Homeless individuals are provided with contact numbers.
Psychiatric services are available for assessment and medications. SOAR services are available to
expedite Social Security applications and approvals.

* Heartland Family Service {through its Pottawattamie County Homeless Link Project and through
its various housing programs) also provides mobile outreach teams that do street
outreach/street canvassing. Outreach workers have fixed days to be at area shelters to assess
the housing needs of shelter guests. Connecting homeless to services and housing: For safety
reasons, outreach workers go out in teams of at least two persons. When contact is made with
homeless individuals on the street, the outreach workers attempt to complete a “vulnerability

-index”. Once an assessment is completed (to whatever extent is possible), the outreach workers
provide referrals (a variety of materials for referral purposes as well as materials to meet basic
needs are carried with outreach staff).
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Addressing the emergency shelter and transitional housing needs of homeless persons

Emergency shelters are using overflow accommodations on a consistent basis, i.e., guests sleeping on
temporary mats or other places not designed as a permanent place for sleeping. Dependency on
overflow beds is a signal that the emergency response system is stretched thin. Shelters report record
numbers of single women, women experiencing domestic viclence, and persons in families with young
children. Add to this the single men who are parents and the families with teenage boys and the
provision of emergency shelter accommodations becomes mare difficult still. Further, it’s frequently the
case that TH programs have long waiting lists. This requires individuals and families—ready for their next
step toward self-sufficiency—to remain in emergency shelters until TH units are available. It is a goal of
the CoC to alleviate overcrowding in emergency shelters and to ensure that all homeless persons have a
safe and appropriate place to sleep and eventually a long-term place to live. The CoC does not consider
floor mats an appropriate way to accommodate homeless persons and families. The CoC will monitor
the ongoing need for temporary beds each year to ensure that current resources are going to meet the
current need. This will include analysis of how different populations move through the ES, TH, and PSH
homeless response systems in order to identify where we collectively could become more efficient. An
inventory of housing beds by homeless sub-population is conducted annually on a formal basis at the
time of the Metro Area CoC application for SHP funds {the annual NOFA published by HUD). This
information is maintained in the CoC's HMIS and is updated as changes occur. Bed count is conducted by
each housing facility and reported to the executive director of the CoC.

Helping homeless persons (especiaily chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and famities to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Persons at risk of homelessness are served in a variety of ways in an effort to help them avoid
homelessness. Contact with persons in need of services in order to avoid homelessness can come by
various sources. United Way of the Midlands, for example, has a “211” emergency assistance line; local
churches are a source of referrals; and so, too, hospitals, nursing homes and public schools. These
groups refer persons at risk of homelessness to food pantries—there are several in the jurisdiction—for
food assistance and to the local utilities (Omaha Public Power District and Metropolitan Utilities District)
for assistance with utility payments. There also are agencies—the Salvation Army is one—that provides
rental and utility assistance on a limited basis. Finally, representatives from the CoC meet with
representatives from institutions (hospitals and prisons, for example} in an effort to find suitable
housing for individuals soon to be released from those institutions.

As indicated earlier in this document, the CoC will work to address the needs of those populations who
have 1) severe medical or mental health conditions, 2} significant developmental disabilities, and/or 3}
severe housing barriers due to prior convictions, addictions, citizenship problems, or elderly and hard to
employ. These special needs populations represent many of the long term residents of shelters and pose
significant chailenges for transitional housing programs trying to identify permanent housing solutions
for them. In more specific terms, the CoC will identify how many persons are released into shelters from
publicly funded institutions or hospitals and expand/implement programs that provide those individuals
with more appropriate housing solutions. Careful assessment of individual needs, collaboration with
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community partners so as to ensure successful referrals, the regular collection and reporting of relevant
data to funders and others, all are steps the CoC wili take as a part of its strategy to address the housing
and service needs of persons released from institutions with no housing options,

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Chronically homeless individuals and families are identified through the outreach efforts of several
agencies (Community Alliance, Heartland Family Service, the Nebraska Aids Project, Stephen Center,
Siena/Francis House, the VA and Youth Emergency Services). Once identified, they are assessed by those
same agencies and referred to what is currently the most appropriate of available housing options. Once
housed, case managers work with the individuals and/or families to stabilize their situation and connect
them to needed services. Housing subsidies often are needed as are the financial and other supports
available through mainstream resources. The City is the jurisdiction’s grantee for rental assistance for
the chronically homeless with mental iliness, a 22 bed program run in partnership with the Omaha PHA
and Community Alliance. Other housing programs serving the chronically homeless are Heartland Family
Service’s Samaritan Program and the Veterans Administration Supportive Housing {VASH) program.
Emergency shelters and other programs, including transitional housing facilities and the rapid re-housing
program, also provide and/or work to secure housing for the chronically homeless en route to ending
their homelessness.

Families with children are contacted initially—or often so—by emergency shelters and/or by the many
groups (listed in the previous paragraph) engaged in street outreach. They also are identified by
homeless liaison workers employed by the public school system for the specific purpose of identifying
homeless children (and families). Once identified, their situation is assessed and they are referred to the
best of available housing options. This could mean referral to area shelters if they are living on the street
or, if already in a shelter, to Heartland Family Service’s rapid re-housing program or to area transitional
housing and permanent housing options.

Homeless veterans and their families are contacted/identified by the CoC’s outreach teams (listed
above) but also through Family Housing Advisory Service’s “Outreach to Veterans” program. Assessed
and referred, they are housed variously at emergency shelters and transitional housing programs until
they can be permanently housed. A grant per diem program, “Transitional Housing for Homeless
Veterans” is available through the Siena/Francis House, through the Lutheran Home, and through the
newly established “New Visions” program. The City was a partner in the development and expansion of
Siena/Francis House and provided the land and site development for the construction of the New
Visions program. The Nebraska Veterans' Aid Fund (NVA) offers temporary emergency aid, a fund that
assists veterans, their spouses, and dependents when unforeseen emergencies occur and other
resources are not available.

Unaccompanied youth are contacted most often through the outreach efforts of Youth Emergency
Services {YES). Youths are contacted on the street or at the drop-in center provided by YES.
Unaccompanied homeless youth also are contacted by law enforcement officers on patrol and through
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Child Saving Institute, an organization (like the State of Nebraska’s Child Protective Services) that works
to reunify children with their families. In addition, the CoC’s Youth Task Force provides advocacy for
homeless youth and works to increase community awareness concerning the problem of youth
homelessness. Youth Emergency Services does provide transitional housing beds for unaccompanied
youth as do emergency shelters on a limited basis. Finally, Project Everlast works with youth in foster
care to help them make the connections that will allow them to avoid homelessness once they leave the
foster care system,

CR-30 - Public Housing 91.220(h); 91.320(j)

The Municipal Housing Agency (MHA} was created in 1968 to serve as the public housing authority
within the city limits of Council Bluffs. MHA currently assists families and individuals who are disabled,
near-elderly, elderly or low-income. Regal Towers and Dudley Court provide 295 units of public housing
and their Section 8 Housing Choice Voucher Program provides 687 vouchers.

The City will continue to support the efforts of the Municipal Housing Agency of Council Bluffs and
collaborate with them to address housing needs in Council Bluffs and the metro area.

Actions taken to address the needs of public housing

The strategic goals/actions that have been completed by the MHA since their last Annual Plan
submission includes the following:

» Received Housing Trust Funds to install 17 walk-in showers at Dudley Court,

s Installed Free Wi-Fi for tenants use at Regal Towers and Dudley Court.

+ [nstalled a new roof at Dudley Court.

e Instalied new energy efficient windows at Dudley Court,

» Installed a new boiler, hot water heater, water softener and circulating pumps at Dudley Court.

e Upgraded parking lot surfaces at Regal Towers and Dudley Court.

e Upgraded the air handler systems at Regal Towers and Dudley Court.

e Replaced water valves to ensure easy water shutoff at Regal Towers.

* Recalibrated the valves for the hot water system at Regal Towers to produce more uniform hot
water temperatures throughout the building for tenants.

» Converted indoor and outdoor lighting to the most energy efficiency possible at Regal Towers
and Dudley Court.

» Continued to expand the security system at Regal Towers and Dudley Court to assist tenant
safety.

s Installed new gutter system and fascia at Dudley Court.

¢ Updated ACOP and Administrative Plan to be consistent wherever possible while implementing
HUD Regulations.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Currently, the MHA operates two elderly/disabled facilities and does not own or manage low income
family units. Municipal Housing Agency has a Resident Advisory Board which meets a minimum of one
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time per year. The board consists of residents of Dudley Court, Regal Towers and participants of the
Section 8 Program to express their ideas, concerns and assist in prioritizing future improvements. On
May 20, 2015 there was a Resident Advisory Board Meeting where 29 participants and 3 staff were
invited to attend. During the Resident Advisory Board Meeting the agency received a great deal of
feedbaclk from the participants.

The MHA continues communication with various non-profit, specialized groups and organizations. MHA
continues to distribute informational pamphlets throughout the city and in addition, continues to have
Memorandum of Understandings with various entities within the cities of Omaha and Council Bluffs. The
Section 8 Program and Public Housing attend various speaking engagements throughout the community
at agencies such as the Micah House, Domestic Violence shelters, etc.

There were no activities reported that encourage Section 8 participants to participate in
homeownership.

Actions taken to provide assistance to troubled PHAs

Not applicable. The Municipal Housing Agency is not a troubled PHA.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting fand, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91,220 {j); 91.320 (i}

The identified public policy barriers to affordable housing in Council Bluffs include 1) Real estate tax rate
of 4.5% on multi-family structures of 4+ units is a deterrent to building new rental housing units; and 2)
State and federal funding resources have continuously declined over the past decade with fewer
resources made available to finance affordable housing projects.

The City of Council Bluffs' Comprehensive Plan guides future investment in housing and development of
land within the City’s jurisdiction and in surrounding suburban areas. Beginning at the end of 2012 and
continuing through 2013, the City of Council Bluffs began the process of updating its Comprehensive
Plan. The updated Comprehensive Plan was adopted in 2014, The Comprehensive Plan provides a
foundation for decision-making based on community consensus, community vision, existing conditions
and future potentials and serves as a “road map” for 10 to 15 years into the future by guiding policy
decisions and helping the community achieve its long-term objectives.

Also, during FY14 the City of Council Bluffs continued to work with County, State, Federal and other local
authorities to encourage a regulatory climate that minimizes negative impact on housing affordability
while, at the same time, maintaining needed health, safety, environmental, and Comprehensive Plan

protections.
Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Programs administered by the City of Council Bluffs will assist households with incomes below the
poverty line most effectively by providing affordable housing opportunities that are coordinated with
support services for individuals and families and with community and economic development efforts in
predominantly low income areas.

Actions to address obstacles to meeting underserved needs during FY14 include the following:
¢ The City continued to work with other funding agencies, including lowa West Foundation, the
Council Bluffs Housing Trust Fund and other foundations, to coordinate funding to more
effectively meet the needs of the community.
¢ The City continued to seek opportunities to increase funding available for affordable housing.
¢ The City continued to inform lenders and households regarding Fair Housing laws, and in
particular, to encourage greater participation by minorities and ethnic groups disproportionately

represented in homeownership.
* Continued to finance homeownership counseling and financial management education provided

to lower income households, particularly minorities.
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

During FY14 no housing rehabilitation activities were undertaken due to the vacant Housing
Rehabilitation Supervisor position. However, 6 homes were assisted with emergency housing repairs.
Of those 6 homes none had a painted surface disturbed. If a painted surface is to be disturbed a copy of
the booklet “Protect Your Family from Lead in Your Home” and also a notice of “Lead Hazard
Presumption Notification & Receipt of Lead Pamphlet Notification” would be provided to the
homeowner. The notice is required to be signed by the homeowner and maintained in the
rehabilitation file. The file also would contain documentation demonstrating that the homeowner was
informed about the results of lead hazard evaluation and clearance testing results. Lead-based paint
would be assumed in the home and all work would be completed by contractors trained in lead-safe
work practices. All contracts contain appropriate language referencing HUD’s lead regulations at 24 CFR

Part 35.

The City continued to provide educational information about the hazards of lead-based paint by making
the information available at the City’s Community Development and Health Departments.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City supported efforts of non-profit and public agencies working to reduce the number of poverty-
level families.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

During the 2013-2017 Consolidated Plan period, the City plans to work on the followmg actions to
develop institutional structure:

* Eliminate language barriers for persons with LEP to enhance their accessibility to City programs
and services by providing language services as needed, if a Language Access Plan is not
warranted.

* Solicit applications and increase the percentage of members of the protected classes serving on
appointed boards and commissions dealing with housing issues until comparable to City-wide
rates.

The City provides language interpretation services for those requesting such. In addition, as vacancies
on appointed boards and commissions dealing with housing issues came available, applicants from
protected classes were sought. One vacancy remains open on the City’s Community Development
Advisory Committee. A member of a protected class is being sought for this vacancy.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k}; 91.320(j)

During FY13 fair housing education and outreach efforts were conducted by the Fair Housing Center.
Presentation included the following:
* (2) FHAS' Homeowner Education classes held at Habitat for Humanity
* Afair housing presentation to the Minority Group Relations class at lowa Western
Community College
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e A fair housing training to the Council Bluffs Landlord Association

A total of one hundred three (103) persons attended these presentations.

Also in 2014, the City continued to support the efforts of the Metro Area Continuum of Care for the
Homeless, the Municipal Housing Agency of Council Biuffs and the Council Bluffs Housing Trust Fund by
attending several of their meetings. All of these agencies collaborate with housing and social service
agencies to address housing needs in Council Bluffs and the metro area.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

During FY14 the City supported the following efforts aimed at reducing known barriers to fair and
affordable housing.

1.
2.

The City provides language interpretation services for those requesting such,

Also, as vacancies on appointed boards and commissions dealing with housing issues came
available, applicants from protected classes were sought. One vacancy remains open on the
City’'s Community Development Advisory Committee. A member of a protected class is being
sought for this vacancy.

The City supported 3 Low Income Housing Tax Credit Applications in 2014. However, one
withdrew their application and the other 2 applicants were not funded. The City acquired 411
Spencer Ave in 2013 for the development of two affordable single family homes to be
completed in 2015. The City acquired property along the vacated 1* Avenue railroad right —of-
way at 110 South 28" Street for a future affordable multi-family and single family housing
development.

The City continues to support Habitat for Humanity that has two properties assisted in prior
years that are still under construction. Both new single family homes are anticipated to be
completed by December 31, 2016. The Blight Removal Program for infill housing also has two
properties assisted in prior years. One property was completed and sold to a low-moderate
income household in 2014. The remaining new single family home is anticipated to be
completed by December 31, 2015. _

Continued to finance and fund homeownership counseling and financial management education
provided to lower income households, particularly minorities, through Family Housing Advisory
Services.

Continued to provide fair housing education and outreach efforts to landlords, building owners,
rental agents, and Realtors through the Fair Housing Center. See above response for details.

In FY14 the City continued efforts to implement recommendations outlined in the City’s Analysis
of impediments to Fair Housing Choice.

Supported the Municipal Housing Agency of Council Bluffs.
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CR-40 - Monitoring 91.220 and 91.230

Description of the standards and procedures used to monitor activities carried out in
furtherance of the plan and used to ensure long-term compliance with requirements of the
programs involved, including minority business outreach and the comprehensive planning

requirements

The City of Council Bluffs’ project menitoring efforts begin with the negotiation of individual contracts.
Contracts must be drafted in such a way as to provide measurable performance criteria and
administrative standards, all consistent with HUD or other regulatory guidelines and requirements,
Progress towards attainment of specific goals will be monitored throughout the contract term and any
longer period specified. This is particularly important for Sub-recipients who are working under a long-
term contract for services. Monitoring of Sub-recipients by City staff will include the combined use of
tracking of compliance key terms of the contract, contract specified inventory of required monitoring
area, on-site reviews and audits, annual performance reports, and periodic status reports, as necessary.
Violations, deficiencies or problems identified during routine monitoring procedures will be addressed
and corrected by providing the Sub-recipient with the necessary information and technical assistance. If
the problem persists, sanctions will be imposed appropriate to the scale of the problem.

In addition to monitoring the performance of Sub-recipients, the City of Council Bluffs has a monitoring
system in place for projects and programs conducted by Community Deveiopmént Department staff.
This includes a competitive bidding, job site inspection, eligibility determinations and underwriting
criteria and monthly activity reports. Monthly reports allow staff to analyze goal related performance in
a number of areas. These include number of clients benefiting, client composition and geographic areas
served. By analyzing at this level, staff can determine when and where needs are being met, area and
population being underserved and compliance with regulatory requirements. The City of Council Bluffs
will continue to invest significant staff time and effort to an ongoing and thorough monitoring process to
insure that all funds are put to their best and most efficient use according to the priorities and goals
identified and within the guidelines of the appropriate state and federal program.

in FY14 the Community Development Department staff conducted desk reviews of all the City’s projects
/ programs funded with CDBG funds. In general, all projects / programs were found in compliance with
HUD and other regulatory guidelines.

Utilizing minority-women owned businesses are encouraged. For all requests for proposals and/or
services, the City requests information from the proposed contractor regarding their minority business

status.

Additionally, the City’'s Community Development Department verifies all programs and projects assisted
are in compliance with the City's Comprehensive planning requirements.
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Citizen Participation Plan 91.105(d); 91.115(d)

Description of the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

Section 91.105(d)(2) of the consolidated plan regulations requires that grantees consider any comments
or views of citizens, received in writing or orally at public hearings, in preparing the CAPER. No citizen
comments have been received in preparing the FY14 CAPER. Notice of the availability of the CAPER was
posted at the Council Bluffs Public Library, the City Clerk’s Office, the Community Development
Department and on the City of Council Bluffs’ website. Also a copy of the CAPER was made available to
the public at the Council Bluffs Public Library, the City Clerk’s Office, the Community Development
Department and on the City of Council Bluffs’ website. Copies of the proof of posting / certifications of
availability are attached and found in Appendix A.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

During the FY14 program year, the City made no changes in program objectives. Based on the results of
the City’s FY14 program year experiences no changes in program objectives are anticipated.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No. Not applicable.
[BEDI grantees] Describe accomplishments and program outcomes during the last year.

Not applicable.
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